CITY OF ASTORIA

COUNCIL WORK PLAN

2023-2028 | UPDATED FEBRUARY 17, 2026

FOUR GOALS. ONE SHARED DIRECTION.

A focused plan for housing, economic opportunity, resilience, and quality of life.

° HOUSING FOR ALL ASTORIANS

Expand housing opportunities through development, policy
improvements, and regional partnerships.

° A THRIVING LOCAL ECONOMY

Improve development processes, support local businesses, and
advance long-term investment.

° RESILIENCE AS A COMMUNITY

Strengthen critical infrastructure, emergency readiness, and
continuity of essential services.

0 LIVABILITY & QUALITY OF LIFE

Invest in public facilities, community services, health, mobility, and
welcoming public spaces.

VIEW THE FULL CITY COUNCIL WORK PLAN

Open your phone camera and scan the QR code.
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TOP PRIORITY PROGRESS

Major completed milestones and upcoming benchmarks

01 HOUSING FOR ALL ASTORIANS

COMPLETED

Selected Edlen & Co. to discuss a Custom
o House developer agreement.
50 /0 Secured a $550,599 infrastructure grant for
Copeland Commons stormwater

improvements.

15 OF 30 BENCHMARKS

02 A THRIVING LOCAL ECONOMY

I COMING NEXT

Enter into developer agreement with Edlen
& Co.

Identify workforce housing opportunities
emerging from the Tongue Point Area.

COMPLETED

Completed the Development Review
Process Audit and implementation
roadmap.

55%

Updated urban renewal priorities and
established funding programs for local
businesses and organizations.

16 OF 29 BENCHMARKS

03 RESILIENCE AS A COMMUNITY

COMING NEXT

Implement audit recommendations,
including online and expedited permitting
improvements.

Review urban renewal funding programs
and pursue priority district projects.

COMPLETED

Adopted the critical infrastructure project
list.

Pause CSO loan repayment schedule.

68%’

17 OF 25 BENCHMARKS

04 LIVABILITY & QUALITY OF LIFE

COMING NEXT

Work with State and Federal Delegation to
seek assistance with utility Infrastructure.

Explore upgrading or relocating public
safety facilities and shops outside the
inundation zone.

COMPLETED

Completed and reopened the Astoria Public
Library.

Adopted the Shelter-First Policy.

89% o

25 OF 28 BENCHMARKS

Progress reflects the 2026 Quarter 2 Plan Update.

I COMING NEXT

Continue implementation of the City's
Shelter-First Policy.

Continue collaboration with service and
shelter providers to meet community
needs.
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